PRACTICAL WAYS TO LEAD COMMUNITY GROUPS

DEFINITION
A Community Group leader is the person(s) appointed and recognized to serve the group

by enabling the members to achieve the purpose of: to faithfully provide an

environment where disciples are made by authentic community and spiritual
growth.

*See additional related article entitled Responsibilities and Commitments of Community Group
Leaders.*

FIRST THINGS: WHAT DOES IT TAKE?

A growing relationship with Christ-
0 You have to be able to model spiritual growth and encourage it in others.
A commitment to caring for people-

0 You have to be dedicated to reaching out to the group members and assisting
as needed, comforting them in distressing times, joining them in rejoicing over
success, supporting their efforts at self-improvement, and investing time in
other activities that express care and concern.

An understanding of spiritual principles-

0 You need to not be a new convert, and have had some time to grow in your
faith.

A desire to serve-

0 Leadingis serving. You must be willing to undertake the responsibilities of
leading a group.

A willingness to learn-

0 The mostimportant thing about being a small group leader is not where you
are at, but where you are going. You may not know everything about being a
group leader right now, but you must be willing to learn.

A commitment to invest the necessary time-

0 Since relationships and disciple-making is what community groups are all
about, we know that authentic relationships take time. Asa community group
leader, we want to give you're the freedom to devote most of your Church time
to your small group members. In addition to the time blocked out every week
for the meeting, it takes additional time to minister and invest in each group
member (especially the LIT) as they have needs.

A call from God and a passion to shepherd people-
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0 We don't want you to be involved because you feel guilty or coerced. We
believe that you will be serving as a lay pastor to the people in your group and
you should only serve if you genuinely feel that it is something God is leading
you to do.

WHAT DOES A COMMUNITY GROUP LEADER DO?

e Shepherding-

0 Above all the position as community group leader is that of a shepherd or lay
pastor. Essentially a community group leader’s responsibility is to minister to
and lead the group to follow after Jesus—i.e. become and make disciples.

e “Sticking To” and Communicating the Vision-

0 Each new group member comes in with certain expectations for not only how
the group will function but also their role inside the group. Existing members
may also have certain expectations as well. Currently the prevailing attitude or
belief about community groups is that it is “just another bible study group.”
Obviously we have a very different approach. It is the leader’s responsibility to
keep the group on target with the vision and clearly communicate what it is we
are aiming for.

e Listening-

0 Being a good listener is truly hearing what people have to say. Oftenitis
intuitive for most of us. We pick up on body language and other things that
key us in beyond the words. Listening is more than hearing what they may
simply say. It is getting to the heart and keying in on the way people are
hurting and need encouragement. Or it is listening and determining where
beliefs may be amiss.

e Leading discussion-

0 Planning, guiding, and teaching others biblical truths. Itis leading the group
toward intimacy with God and sharing life with one another. It is driving the
group for constant application of the Word not settling for knowledge only.
Information # transformation.

e Enabling group decision making-

0 Helping the group make choices to various points in its corporate life including

service projects, future studies, etc.
e Modeling openness and caring-

0 This means leading by example in accountability and care for others. Itis being

honest, empathetic, and actively seeking ways to assist group members.
e Modeling consistency and faithfulness-
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0 Invariably there will arise times within the year that it will be difficult to get all
members present for group meetings. When these things happen, admittedly
it is easy to cancel group meetings. However when we do this, perhaps even
unintentionally, we communicate that the group is not important. For this
reason we need to model faithfulness and meet with whoever is able to come.
The non-verbal communication then results that regular group meetings are
important as they ought to be.

Planning and leading group meetings-
0 Preparation is vital to momentum in group life. We must not haphazardly
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