Hazards to Discipleship
An Assessment Tool

In our efforts to lead community groups that exemplify authentic disciple-making
environments, there are a number of traps/hazards that seek to snare us away from achieving
our purpose. The purpose of the church and, more specifically, of community groups is to
provide an environment where disciples are made by authentic community and spiritual
growth. What is a disciple? We have defined a “disciple” as a self-initiating, reproducing, fully
devoted follower of Jesus Christ.

The purpose of this document is for you the leader to assess (from time to time) the status of
you and your group in relation to our purpose. It should be thought of as an ongoing
evaluation tool which will enable you to keep your “saw sharp” as a group leader. Therefore,
it is highly beneficial if you refer to it from time to time. It can also be used as a
personal/individual tool to gauge your own spiritual growth. Some of these categories,
admittedly, may be quite painful. This is because their distinctions demonstrate when we
operate in our own power or in the power of the Spirit of God. They are not simplistic or
superficial assessments but get to the heart of issues.

Me
inward w/out outward/missional

This is the most common hazard in our efforts to become genuine disciples of Christ—people
who are on mission for Him. Admittedly, we are all selfish and we must be honest about that!
At times we get so wrapped up in ourselves (plans, goals, dreams—our little universe) that we
cannot see others around us. Here's the kicker: when you put selfish people together, you
breed more selfishness. There is a very strong tendency for small groups to become all about
themselves. On the one hand, we rightfully enjoy the fellowship and relationships that are
flourishing in our midst. Yet, the dark side is that we enjoy it so much that there is not room
for others. “You, me, our four, and no more!” (While we may never actually say such a thing,
our actions demonstrate something quite different.)

One of the most beautiful effects of the Gospel is that it frees us from our natural (fleshly)
selfish bent so that we can live for Christ and for others. 1 John 1:7 says, “If we walk in the
light, as he (Jesus) is in the light, we have fellowship with one another, and the blood of Jesus
his Son cleanses us from all sin.” Jesus has set us free from the devastating effects of self-
centeredness! As children of God, the Spirit is constantly at work to change us from within.






