Group Leader Description Card Explanation

The group leader description card is designed to be a quick reference tool to keep the main values and beliefs
of our Community Groups in a manner that is easily accessible. It should serve as a reminder to each leader
precisely what our groups are all about and what we are aiming for. This being the case, each component of
the leader description card is packed with meaning. The purpose of this document is to more fully explain each
piece.

Purpose
To faithfully provide an environment where disciples are made by: authentic community and spiritual growth.

Each word in this purpose statement has been carefully selected
and targets precisely what the goal/purpose of our groups is.

Faithfully Provide:
This implies that our groups will meet consistently and regularly during the regular season of
community group life @ Olivet. For us, our group season runs from August-May with the summer
months taking on a different look. During the regular season groups are expected to meet weekly,
barring any justifying circumstances. The truth is that this is perhaps the key to the rest of what follows.
A group cannot hope to be authentic and build community with one another if the group does not
become a regular priority in the life of the leader and its members—period! During the summer
months, with the understanding that vacations among other things come up, groups may choose to
scale back their meetings to once every two or three weeks, or once a month. The investment we make
with our time reveals our true priorities. If we are to follow Jesus, we must be about His priority of
making disciples through consistent life on life contact.

An environment:
The setting is not the big deal here. The setting can change and should change often but it must be
conducive to the purpose or end result of making disciples. There are many factors in the environment
that can work against/distract the intimacy and authenticity we are striving for and those ought to be
addressed accordingly. The environment can be a living room, back yard, coffee shop, a camping trip,
etc—whatever it needs to be where men and women can encounter God and one another.

Disciples:
The sole purpose for the ministry of Olivet is to make disciples. This particular component of the
purpose statement requires a fuller explanation so refer to the document Becoming and Making Disciples
which explains the five main components of discipleship. Here we will summarize it quite briefly:
followers of Jesus. Remember the definition of a “follower” is not according to our terms but His terms.
Jesus calls us to die daily to ourselves, take His yoke and follow Him, and reproduce more followers after
Him in the process (Matt 11:28-30; 16:24-25; 28:19-20). To fulfill this mandate, our community group’s
environment must foster an environment where authentic community and spiritual growth take place.
We will more fully explain each of these below.
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Authentic Community:
Community is made up of two words: common and unity. Hence the idea is that there is a shared sense
of unity between parties. To apply the word “authentic” to community then turns things up a notch.
We experience authenticity when we make the decision to become transparent about our relationship
with one another and God, our sins and struggles, our hopes and dreams. Authenticity is when we
decide to be real about ourselves before God and one another. Obviously authentic community doesn’t
just happen. It is the result of specific decisions made to go deeper with one another beyond the
surface of mere acquaintances. Scripture commands us to speak the truth in love (Eph 4:15). Pete
Stuart once said, “Love without truth is hypocrisy; truth without love is brutality.” We believe that there
are three ways in which our community groups will experience authentic community.

Accountability:

Transparency with others is called accountability. Accountability is the key to authentic
community. Accountability entails risk—yet as we all know that until we are willing to risk we
will never experience satisfying relationships. Along with confrontation with the Word of God
and the power of the Holy Spirit, accountability is also the key to real life transformation. There
is a reason why James tells us to confess our sins to one another (James 5:16). In confession we
find the strength through prayer and exhortation from one another to do what is right and
thereby mature in our walk with Jesus. If accountability is truth, then belonging and care are
love.

Belonging:

Care:
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Belonging explains the familial bond that God desires for His children to experience with one
another (Phil 2:1-4). Belonging is that sense in which we feel that we are real participants in a
group of people with a direction and vision. Belonging tells me that in my absence | will truly be
missed. Belonging is that emotional connection coupled with loyalty and commitment.

It is through care that this sense of belonging is achieved. When we feel loved, appreciated, and
valued by others in tangible ways, we experience an authentic sense of belonging ||| Gz
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