Start Here!

Leadership in Community Groups is one word:
discipleship. The whole point of our groups is to grow
in the grace and knowledge of Christ (2 Pet 3:18) and
let our roots grow down deep in Him (Col 2:6-7).

(Refer to document Becoming and Making Disciples in
your Leader Handbook for more information.)

The purpose of this journal is for you, the leader, to
reflect and focus on discipleship in your own life as
well as your group member’s lives too. The first
section is a place for you to take notes in as your
understanding increases in the five key areas of
discipleship. Section two includes some sample
guestions pertaining to each of these areas of
discipleship—see more below. The third section is
designed to serve as a tool to help you disciple your
group members. As a journal, this notebook serves as
a “tracking system” of sorts enabling you to reflect on
your personal journey as a disciple and more
effectively minister to your group members though
accountability, life application, and help them develop
a life of self-examination. Essentially, you will take
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notes about your own spiritual growth as well as each
one of your group members throughout the duration
of your group’s existence. Once you become aware
of areas of growth in your group member’s lives, you
will use this to help you remember in future situations
areas to follow up with them.

We have already identified the five key areas of
discipleship. These include: worship, character,
knowledge, action, and reproduction. Included in
the journal are some examples of probing questions
for each of these specific areas. These questions
provide “windows” into the disciple-making process in
each of our group member’s lives. Again, these are
sample questions. As you work with the Holy Spirit to
develop you as both a disciple and a leader, your
leadership skills will grow and intentional questioning
along these lines will become natural. As a result, you
will come up with some of your own.

Included is a final section on the various prayer needs
of the members that don’t fit easily into one of the five
key areas of discipleship. Nevertheless, as the leader,
you must push your group member’s to reveal prayer
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needs that specific to growth in discipleship. Don’t
settle for what we call “smoke screen needs” that
don't directly affect the spiritual status of your group
member. However, this section will enable your
group to celebrate answered prayer to specific needs.

With leadership comes responsibility. There can be no
greater responsibility (other than perhaps
parenthood) than to help someone grow and mature
as a follower of Jesus. You are significant! The great
promise of it all is that the Holy Spirit will equip you
with everything necessary to lead and assist others to
grow. Trust and follow Him! You are appreciated!

Tim Dodge
Aug. ‘08
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Section 1

Reflections on Discipleship:
Things Learned Along the Way

Worship

Character
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Knowledge
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Action
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